Westminster Novice & JV

Judging Instructions

1) Please help to protect the classrooms.  Do not touch the teacher’s desk.  Do not allow the debaters to have food in the rooms. Discourage debaters from re-arranging desks.  Have the debaters throw out trash after each round.  We want to host again but can only do so if the rooms are kept neat and clean.  This can only happen with your help.  Also, DO NOT TOUCH the SmartBoards. 
2) Keep comments positive.  Positive comments work better than negative ones. For instance, saying “your argument about _______ was very good, it would have been even more impressive if it had also been in rebuttals” is much better than “your ________ argument was totally irrelevant because you dropped it.” For some people it is their first debate and we do not want them to quit. They need to leave the room feeling good about their performance and you are in charge of making that happen.

3) Keep comments short. The debaters will absorb far more if they are told a few main things to work on. You must resist the temptation to show off how much you know by telling them everything. Three positive comments and three suggestions for improvement are plenty.  It is the beginning of the year and many mistakes will be made but explaining all of them will only demoralize them.  This is the #1 mistake of new judges.  Be the exception to this rule by focusing on good teaching instead of showing them how much you know. 
4) Flow the whole debate.  Even if the debate is falling apart a little, your job is to model good flowing.  You can show them your flow at the end as a way to teach them about this essential skill.  
5) Present your decision clearly and calmly.  Being too apologetic to the losing team will hurt your credibility.  Similarly, being aggressive makes it look like you are over compensating.  Start by saying how you voted and summarizing your ultimate decision calculus.  For instance: “I voted negative because the disad outweighed the case.  There are three reasons for this that I will outline and then I have a few specific comments for each speaker” would be an excellent way to start.
6) Write out ballots.  Debaters at this stage will not remember very much after each debate.  They will also not be able to explain things very well to their coaches.  Think of the ballot as a letter to the coach about what needs to be fixed.  The ballot is also a place where positive comments are appreciated. 
7)  Be professional.  Joking with one team will demoralize the other team.  Talking on a cell phone, reading, playing a game, whispering to a friend or anything else besides paying attention and flowing during speeches is a serious disservice to the competitors.  
8) Keep the tournament on time.  Get food before pairings come out, turn in ballots quickly etc.   
9) Speaker points.  30 = perfect.  29 = very impressive. 28 = well done, above average. 27 = average job. 26 = needs improvement. 25 or below = someone was rude or gave up.  Half points are acceptable. 
THANKS FOR JUDGING!

